
CITY OF COLUMBIA 
Y 2008/2009 PROPOSED ANNUAL BUDGET F 

 
TO:   The Honorable Mayor Coble and City Council  DATE:  April 25, 2008 
 
FROM:  Charles P. Austin, Sr., City Manager 
 
SUBJECT: FY 2008/2009 Budget Workshop #2 
 

Our next Budget Workshop is scheduled from Wednesday, April 30 from 9:00-4:00.  Enclosed are 
reports and information for the April 30 workshops.  

Please find enclosed: 

• Business License Rate Comparison 

• FY 08/09 General Capital Projects/Major Maintenance Requests 

• Energy Audit Update 

• Climate Protection Action Committee Update 

• Park Facilities Improvements Update 

• FY 08/09 General Fund budget with number of positions added: 

o No funding or allocation changes have been made to the proposed budget since the version 
provided to you for the April 23 budget workshop.   

o Reassigned positions: 

 5 positions from 311 staff moved from 1103 Governmental Affairs to 1110 
Administrative Services 

 1 position from 1111 Public Services moved to 1103Governmental Affairs 

 Parks & Recreation converted 3 part time positions to 2 full time positions in 5115 
Drew Wellness Center 

o New Positions reflected in the FY 08/09 Proposed General Fund: 

• 1 City Attorney in 1501 Legal 

• 2 Planners in 1601 Planning 

• 14 Police Officers in Police Department  

• 3 Battalion Chiefs in Fire Department 

Staff is working to provide you with information requested during the April 23 workshop.  We look 
forward to our next workshop.  Should you have any questions or need additional information, please let us 
know. 
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CITY OF COLUMBIA
FY 08/09 EXPENDITURES
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Equ.  
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Full Time 
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Equ. 


FY08/09


UNAUDITED 
ACTUAL 


EXPENDITURES 
FY06/07


BUDGET 
FY07/08


PROPOSED 
FY08/09 % CHANGE


GENERAL FUND 
GENERAL GOVERNMENT
1101 LEGISLATIVE
    Personal Services 264,026 276,175 276,718
    Operating Expenses 15,153 23,100 23,300
    Service Expenses 122,522 148,080 148,830
    Capital Expenses 0 0 0
TOTAL 0.00 9.00 0.00 9.00 401,701 447,355 448,848 0.3%


1102 CITY MANAGER
    Personal Service 559,539 563,386 567,738
    Operating Expenses 15,625 25,262 26,262
    Service Expenses 30,320 63,785 68,300
    Capital Expenses 5,781 3,800
TOTAL 0.00 7.00 0.00 7.00 611,265 656,233 662,300 0.9%


1103 GOVERNMENTAL AFFAIRS
    Personal Service 52,213 334,250 265,025
    Operating Expenses 3,516 22,600 19,600
    Service Expenses 175,604 260,956 219,316
    Capital Expenses 3,096 0
TOTAL 0.00 7.00 0.00 3.00 234,429 617,806 503,941 -18.4%


1107 - OPERATIONS 
   Personal Service 249,430 213,117 212,122
   Operating Expenses 4,562 14,700 14,700
   Service Expenses 7,723 30,820 30,820
   Capital Expenses 1,705 0 0
TOTAL 0.00 2.00 0.00 2.00 263,419 258,637 257,642 -0.4%


1108 COMMERCE & DEVELOPMENT
   Personal Service 205,793 208,458 210,909
   Operating Expenses 2,634 15,800 15,800
   Service Expenses 8,000 18,911 18,911
   Capital Expenses 1,994 4,700 5,000
   Special Events 36
TOTAL 0.00 2.00 1.00 2.00 218,457 247,869 250,620 1.1%


1110 ADMINISTRATIVE SERVICES
   Personal Service 396,676 355,417 525,417
   Operating Expenses 6,728 7,190 11,190
   Service Expenses 8,323 27,665 57,665
   Capital Expenses 15,170 32,000 32,000
TOTAL 1.00 4.00 0.00 9.00 426,897 422,272 626,272 48.3%


1111 PUBLIC SERVICES 
   Personal Service 104,414 104,607 108,004
   Operating Expenses 8,211 8,240 5,240
   Service Expenses 13,110 15,430 15,033
   Capital Expenses 318 0
TOTAL 0.00 1.25 0.00 0.25 126,053 128,277 128,277 0.0%


1112 HUMAN RESOURCES
    Personal Service 509,067 534,996 537,111
    Operating Expenses 23,733 42,019 39,519
    Service Expenses 16,168 27,843 178,238
    Capital Expenses 0 0 0
TOTAL 0.00 9.00 0.00 9.00 548,968 604,858 754,868 24.8%


1118 PUBLIC INFORMATION
    Personal Service 238,346 291,671 293,472
    Operating Expenses 68,483 69,880 69,880
    Service Expenses 39,997 86,400 86,400
    Capital Expenses 0 0 0
TOTAL 1.00 5.00 1.00 6.00 346,826 447,951 449,752 0.4%


1119 CITIZENS SUPPORT SERVICES
   Personal Service 157,095 242,653 244,208
   Operating Expenses 10,895 40,000 38,000
   Service Expenses 3,510 54,080 9,235
   Capital Expenses 0 0
TOTAL 0.00 4.00 0.00 4.00 171,500 336,733 291,443 -13.4%


1126 OFFICE OF BUSINESS OPPORTUNITIES
   Personal Service 180,140 305,617 305,300
   Operating Expenses 6,347 13,150 13,150
   Service Expenses 113,784 143,400 143,400
   Capital Expenses 0 0 0
TOTAL 1.00 4.70 0.00 4.70 300,271 462,167 461,850 -0.1%


1129 TRAINING & DEVELOPMENT
    Personal Service 144,959 151,134 154,608
    Operating Expenses 7,049 8,400 8,400
    Service Expenses 36,956 51,996 48,522
    Capital Expenses 2,307 0 0
TOTAL 0.00 2.00 0.00 2.00 191,271 211,530 211,530 0.0%


1501 LEGAL
    Personal Service 640,534 849,581 900,712
    Operating Expenses 46,320 66,612 63,612
    Service Expenses 342,068 576,740 584,740
    Capital Expenses 48,784 30,000 24,000
TOTAL 1.00 11.00 2.00 12.00 1,077,706 1,522,933 1,573,064 3.3%


TOTAL GENERAL GOVERNMENT
  Personal Services 3,702,231 4,431,062 4,601,344
  Operating Expenses 219,256 356,953 348,653
  Service Expenses 918,086 1,506,106 1,609,410


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET
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  Capital Expenses 79,155 70,500 61,000
TOTAL 4.00 67.95 4.00 69.95 4,918,727 6,364,621 6,620,407 4.0%


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET
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NON-DEPARTMENTAL
SOLICITORS OFFICE - (Teen Court & Solicitor ) 94,000 97,760 97,760
EMPLOYEE HOLIDAY 124,280 110,000 110,000
TUITION REIMBURSEMENT PROGRAM 25,775 40,000 40,000
SPECIAL PROJECTS/MISCELLANEOUS 177,029 60,700 60,700
GENERAL INSURANCE 329,500 329,500 339,385
RETIREE BENEFITS 1,012,242 1,713,551 1,747,822
COLA/POLICE & FIRE SALARY ADJ., COMP STUDY 4,461 2,825,000
TECHNOLOGY CONTINGENCY 15,000 15,000
COUNCIL CONTINGENCY 8,490 100,000 100,000
COMMUNITY PROMOTIONS COMMITTEE 164,471 370,700 284,000
COMMUNITY PROMOTIONS 


Fast Forward 125,000 125,000
Urban League 67,000 100,000 100,000
KOBAN 103,300 13,300 100,000
Community Relations Council 116,335 100,000 100,000
Capital Senior Center 40,000 40,000 40,000
River Alliance 51,000 51,000 51,000


HOMELESS SERVICES/SHELTER 172,301 100,000 250,000
RICHLAND SD# 1 - Coliseum & Together We Can 40,000 125,000
SECURITY CAMERAS 50,000 50,000
OFFICE SPACE LEASE - 1225 Lady Street 0 350,000
ANTI-GANG INITIATIVES/STUDY 130,000 0


TOTAL NON-DEPARTMENTAL 2,485,723 3,590,972 6,910,667


TRANSFERS/OTHER FINANCING USES
CAPITAL IMPROVEMENTS/CAPITAL REPLACE 1,457,705 350,000 500,000
INTEGRATED SOFTWARE 300,000 200,000 200,000
DEBT SERVICE 2,285,798 2,167,258 2,221,008
DEBT SERVICE - LEASE PUR 0 790,596 790,596
FEDERAL HOME LOAN BANK (DREW) 75,000 75,000
TRANSFER TO COLA ACT COUNCIL 200,000 200,000 200,000
TRANSFER TO STORM WATER 1,000,000 1,000,000 1,000,000


TOTAL TRANSFERS 7,729,226 8,373,826 11,897,271 42.1%


MUNICIPAL COURT
1502 ADMINISTRATION
    Personal Services -812 122,306 124,645
    Operating Expenses 3,498 5,308 5,308
    Service Expenses 42,825 102,080 132,940
    Capital Outlay 138 0 0
TOTAL 0.00 2.00 0.00 2.00 24,797 229,694 262,893 14.5%


1503 WARRANTS/VIOLATIONS
    Personal Services 604,353 626,801 627,238
    Operating Expenses 18,385 22,438 23,916
    Service Expenses 10,757 14,163 14,163
    Capital Outlay 0 0
TOTAL 0.00 17.00 0.00 17.00 633,495 663,402 665,317 0.3%


1504 JUDICIAL OPERATIONS
    Personal Services 809,022 813,948 813,385
    Operating Expenses 28,402 33,928 33,928
    Service Expenses 12,538 34,731 21,605
    Capital Outlay 4,192 15,000 0
TOTAL 0.00 18.00 0.00 18.00 854,155 897,607 868,918 -3.2%


1505 JUDGES
    Personal Services 326,106 321,971 326,663
    Operating Expenses 352 850 850
    Service Expenses 8,117 12,600 12,600
    Capital Outlay 0 0
TOTAL 4.00 6.00 4.00 6.00 334,575 335,421 340,113 1.4%


TOTAL MUNICIPAL COURT
    Personal Services 1,738,668 1,885,026 1,891,931
    Operating Expenses 50,637 62,524 64,002
    Service Expenses 74,237 163,574 181,308
    Capital Outlay 4,330 15,000 0
TOTAL 4.00 43.00 4.00 43.00 1,867,872 2,126,124 2,137,241 0.5%


FINANCE                          1401
1401 ACCOUNTING
    Personal Services 680,277 773,183 773,183
    Operating Expenses 24,523 27,925 27,925
    Service Expenses 11,376 47,625 47,625
    Capital Outlay 12,849 0 0
TOTAL 0.00 15.00 0.00 15.00 729,025 848,733 848,733


1402 FINANCE ADMINISTRATION
    Personal Services 235,180 145,384 145,384
    Operating Expenses 4,764 6,602 6,602
    Service Expenses 133,349 150,590 450,590
    Capital Outlay 0 0
TOTAL 0.00 2.00 0.00 2.00 373,293 302,576 602,576


1403 BUSINESS LICENSE
    Personal Services 563,305 583,413 584,474
    Operating Expenses 21,909 26,560 25,800
    Service Expenses 21,565 28,451 43,670
    Capital Outlay 26,726 16,500 0
    Transfers 46,870
TOTAL 1.00 13.00 1.00 13.00 680,375 654,924 653,944


TOTAL FINANCE
    Personal Services 1,478,762 1,501,980 1,503,041


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET
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    Operating Expenses 51,196 61,087 60,327
    Service Expenses 166,290 226,666 541,885
    Capital Outlay 39,575 16,500 0
TOTAL 1.00 30.00 1.00 30.00 1,782,693 1,806,233 2,105,253 16.6%


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET
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PLANNING 1601
    Personal Services 449,184 529,604 680,626
    Operating Expenses 24,573 44,250 30,778
    Service Expenses 123,129 150,450 146,900
    Capital Outlay 2,369 6,000 22,000
TOTAL PLANNING 2.00 8.30 3.00 10.30 599,255 730,304 880,304 20.5%


DEVELOPMENT SERVICES 4101
    Personal Services 2,355,333 2,576,712 2,624,998
    Operating Expenses 140,806 166,150 157,450
    Service Expenses 100,993 136,600 140,010
    Capital Outlay 52,382 92,800 49,800
TOTAL DEVELOPMENT SRVC 2.00 56.00 2.00 56.00 2,649,514 2,972,262 2,972,258 0.0%


2000 POLICE DEPARTMENT
OFFICE OF CHIEF 2401
    Personal Services 958,379 929,365 955,393
    Operating Expenses 20,490 29,536 31,591
    Service Expenses 384,152 502,234 460,025
    Capital Outlay 288,213 375,958 188,190
TOTAL 0.00 11.00 0.00 14.00 1,651,234 1,837,093 1,635,199 -11.0%


ADMIN SERVICES 2402
    Personal Services 1,000,543 981,362 1,040,417
    Operating Expenses 592,997 599,860 602,049
    Service Expenses 306,311 308,380 334,143
    Capital Outlay 197,152 36,999 17,200
TOTAL 2.00 25.00 2.00 24.00 2,097,003 1,926,601 1,993,809 3.5%


OPERATIONS 2403
    Personal Services 11,815,888 12,158,459 12,390,288
    Operating Expenses 880,897 544,836 522,412
    Service Expenses 497,178 468,562 333,562
    Capital Outlay 93,297 578,521 694,905
TOTAL 0.00 243.00 1.00 245.00 13,287,261 13,750,378 13,941,167 1.4%


SUPPORT SERV. 2405
    Personal Services 1,242,033 1,443,060 1,565,367
    Operating Expenses 23,866 32,462 32,462
    Service Expenses 227,502 234,648 244,560
    Capital Outlay 35,667 0 0
TOTAL 4.00 35.00 4.00 30.00 1,529,067 1,710,170 1,842,389 7.7%


MOUNTED PATROL 2406
    Personal Services 0
    Operating Expenses 22,570 37,295 38,112
    Service Expenses 21,822 22,020 20,836
    Capital Outlay 81,800 0
TOTAL 0.00 0.00 0.00 0.00 44,392 141,115 58,948 -58.2%


INVESTIGATIONS 2407
    Personal Services 2,976,364 2,896,501 3,029,875
    Operating Expenses 53,911 54,411 46,600
    Service Expenses 49,070 49,525 50,672
    Capital Outlay 82,526 0 1,684
TOTAL 4.00 46.00 5.00 51.00 3,161,871 3,000,437 3,128,831 4.3%


SPECIAL OPERATIONS 2411
    Personal Services 1,861,538 2,151,929 2,200,593
    Operating Expenses 42,869 50,634 66,850
    Service Expenses 21,794 33,394 33,967
    Capital Outlay 0 0
TOTAL 15.00 23.00 15.00 33.00 1,926,201 2,235,957 2,301,410 2.9%


TOTAL POLICE DEPARTMENT
    Personal Services 19,843,826 20,560,676 21,181,933
    Operating Expenses 1,637,600 1,349,034 1,340,076
    Service Expenses 1,509,846 1,618,763 1,477,765
    Capital Outlay 696,855 1,073,278 901,979
TOTAL 25.00 383.00 27.00 397.00 23,688,127 24,601,751 24,901,753 1.2%


2050 HOMELAND SECURITY
2201 EMERGENCY OPERATIONS
    Personal Service 116,281 153,406 147,170
    Operating Expenses 31,801 32,970 32,970
    Service Expenses 32,028 43,935 43,775
    Capital Expenses 4,452 0
    Special Events 2,399
TOTAL 0.00 2.00 0.00 2.00 186,961 230,311 223,915 -2.8%


2202 - PUBLIC SAFETY OFFICERS 
    Personal Services 1,072,677 1,273,410 1,322,571
    Operating Expenses 22,239 55,950 51,679
    Service Expenses 33,275 55,533 52,131
    Capital Outlay 22,237 5,576 0
TOTAL 0.00 30.00 0.00 30.00 1,150,428 1,390,469 1,426,381 2.6%


TOTAL HOMELAND SECURITY
    Personal Service 1,188,958 1,426,816 1,469,741
    Operating Expenses 54,039 88,920 84,649
    Service Expenses 65,304 99,468 95,906
    Capital Expenses 26,689 5,576 0
    Special Events 2,399
TOTAL 0.00 32.00 0.00 32.00 1,337,389 1,620,780 1,650,296 1.8%


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET
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2100 911 EMERGENCY COMM. CENTER 2701
    Personal Service 1,590,236 1,680,048 1,697,283
    Operating Expenses 31,417 37,725 37,725
    Service Expenses 86,543 135,874 135,874
    Capital Expenses 2,058 6,075 6,075
TOTAL 3.00 35.50 3.00 35.50 1,710,254 1,859,722 1,876,957 0.9%


2200 FIRE
FIRE ADMIN 2301
    Personal Services 446,051 565,309 528,622
    Operating Expenses 16,888 28,361 27,399
    Service Expenses 16,740 37,385 33,748
    Capital Outlay 1,374 0 0
TOTAL 0.00 7.00 0.00 7.00 481,053 631,055 589,769 -6.5%


FIRE PREVENTION 2302
    Personal Services 714,827 782,034 815,912
    Operating Expenses 44,674 49,584 50,925
    Service Expenses 53,231 31,718 35,197
    Capital Outlay 65,708 12,600 12,000
TOTAL 0.00 13.00 0.00 13.00 878,440 875,936 914,034 4.3%


FIRE SUPPRESSION 2303
    Personal Services 11,446,995 12,291,213 12,306,182
    Operating Expenses 885,883 688,406 705,151
    Service Expenses 1,252,955 1,366,925 1,541,440
    Capital Outlay 188,846 1,067,023 1,111,496
TOTAL 0.00 241.00 0.00 245.00 13,774,679 15,413,567 15,664,269 1.6%


FIRE TRAINING 2304
    Personal Services 397,710 409,520 344,764
    Operating Expenses 274,713 41,915 57,935
    Service Expenses 104,200 89,564 85,782
    Capital Outlay 28,523 48,148 45,000
TOTAL 0.00 6.00 0.00 5.00 805,145 589,147 533,481 -9.4%


MAINTENANCE 2305
    Personal Services 279,374 255,859 264,465
    Operating Expenses 58,999 187,136 159,900
    Service Expenses 70,609 113,172 115,540
    Capital Outlay 12,002 47,150 73,000
TOTAL 0.00 5.00 0.00 5.00 420,984 603,317 612,905 1.6%


FIRE DEPARTMENT
    Personal Services 13,284,957 14,303,935 14,259,945
    Operating Expenses 1,281,157 995,402 1,001,310
    Service Expenses 1,497,735 1,638,764 1,811,707
    Capital Outlay 296,453 1,174,921 1,241,496
TOTAL 0.00 272.00 0.00 275.00 16,360,301 18,113,022 18,314,458 1.1%


2300 PARKS & RECREATION
1115 YOUTH COORD
    Personal Service 78,302 77,837 78,491
    Operating Expenses 675 3,365 3,365
    Service Expenses 9,103 20,592 19,938
    Capital Expenses 0
TOTAL 0.00 1.00 0.00 1.00 88,080 101,794 101,794 0.0%


5101 PARKS & RECREATION ADMIN
    Personal Services 634,318 714,855 684,875
    Operating Expenses 38,314 41,850 41,850
    Service Expenses 684,530 389,388 395,388
    Capital Outlay 3,224 6,000 0
TOTAL 0.00 10.75 0.00 10.75 1,360,386 1,152,093 1,122,113 -2.6%


5102,5103,5104 - PARKS
    Personal Services 2,176,944 2,221,501 2,309,927
    Operating Expenses 199,618 200,328 185,010
    Service Expenses 418,842 332,409 267,485
    Capital Outlay 46,422 49,460 49,460
TOTAL 0.00 59.00 0.00 59.00 2,841,826 2,803,698 2,811,882 0.3%


5105 RECREATION ATHLETICS
    Personal Services 242,914 240,619 244,595
    Operating Expenses 5,767 8,786 8,786
    Service Expenses 55,504 65,483 61,508
    Capital Outlay 1,500 0 0
TOTAL 0.00 5.00 0.00 5.00 305,685 314,888 314,889 0.0%


5106 RECREATION PROGRAMS
    Personal Services 1,707,254 1,680,830 1,661,743
    Operating Expenses 32,091 32,648 44,632
    Service Expenses 58,237 65,311 46,445
    Capital Outlay 6,004 2,000 4,000
TOTAL 28.00 32.00 28.00 31.00 1,803,586 1,780,789 1,756,820 -1.3%


5108 SWIMMING POOLS
    Personal Services 158,562 125,772 124,579
    Operating Expenses 4,495 4,487 11,989
    Service Expenses 1,240 5,000 5,000
    Capital Outlay 3,920 6,300 8,240
TOTAL 41.00 0.00 46.00 0.00 168,217 141,559 149,808 5.8%


5109 TENNIS PROGRAM
    Personal Services 145,217 143,503 152,257
    Operating Expenses 3,962 3,525 2,011
    Service Expenses 2,037 7,490 5,250
    Capital Outlay 0 0 0
TOTAL 0.00 3.00 0.00 3.00 151,216 154,518 159,518 3.2%


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET


Expenditures
6







CITY OF COLUMBIA
FY 08/09 EXPENDITURES


Part Time 
Equ.  


FY07/08


Full Time 
Equ. 


FY07/08


Part Time 
Equ.  


FY08/09


Full Time 
Equ. 


FY08/09


UNAUDITED 
ACTUAL 


EXPENDITURES 
FY06/07


BUDGET 
FY07/08


PROPOSED 
FY08/09 % CHANGE


*Unaudited figures may not reflect complete and final entries or adjustments.
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5112 FINLAY PARK
    Personal Services 351,717 348,650 357,783
    Operating Expenses 40,073 43,100 43,100
    Service Expenses 17,749 67,449 67,449
    Capital Outlay 6,300 3,000 3,000
TOTAL 0.00 10.00 0.00 10.00 415,839 462,199 471,332 2.0%


5114 GOLF CENTER
    Personal Services 96,659 108,354 112,491
    Operating Expenses 4,989 4,750 4,750
    Service Expenses 6,357 10,506 10,506
    Capital Outlay 0 11,000 0
TOTAL 2.00 3.00 4.00 4.00 108,004 134,610 127,747 -5.1%


5115 DREW WELLNESS CENTER
    Personal Services 548,062 708,763 757,604
    Operating Expenses 37,222 42,710 37,710
    Service Expenses 109,157 216,660 216,480
    Capital Outlay 50,939 11,100 5,000
TOTAL 24.00 10.00 21.00 12.00 745,380 979,233 1,016,794 3.8%


5116 PARK RANGERS
    Personal Services 629,177 787,988 821,127
    Operating Expenses 37,806 48,295 33,562
    Service Expenses 22,120 17,805 15,400
    Capital Outlay 33,271 16,000 0
TOTAL 0.00 23.00 0.00 23.00 722,374 870,088 870,089 0.0%


TOTAL PARKS & RECREATION
    Personal Services 6,769,126 7,158,672 7,305,472
    Operating Expenses 405,013 433,844 416,765
    Service Expenses 1,384,876 1,198,093 1,110,849
    Capital Outlay 122,210 104,860 69,700
TOTAL 95.00 156.75 99.00 158.75 8,681,225 8,895,469 8,902,786 0.1%


2400 PUBLIC WORKS
1124 PUBLIC WORKS ADMIN
    Personal Service 254,456 295,447 254,278
    Operating Expenses 9,188 26,337 39,332
    Service Expenses 61,529 119,024 131,574
    Capital Expenses 5,199 5,000 14,500
TOTAL 0.00 4.00 0.00 4.00 330,372 445,808 439,684 -1.4%


1213, 1216, 1217 FORESTRY & BEAUTIFICATION
    Personal Service 1,232,191 1,562,269 1,562,267
    Operating Expenses 157,979 240,061 240,061
    Service Expenses 257,041 380,687 380,687
    Capital Expenses 6,296 29,100 29,100
TOTAL 0.00 43.00 0.00 43.00 1,653,507 2,212,117 2,212,115 0.0%


2101 ANIMAL CONTROL 
    Personal Service 781,494 863,896 866,044
    Operating Expenses 123,228 126,927 138,283
    Service Expenses 144,017 140,271 141,771
    Capital Expenses 0 15,000 0
TOTAL 0.00 23.00 0.00 23.00 1,048,739 1,146,094 1,146,098 0.0%


3201 STREETS & SIDEWALKS 
    Personal Service 975,458 1,161,536 1,158,044
    Operating Expenses 205,876 195,896 195,896
    Service Expenses 162,336 134,923 138,415
    Capital Expenses 0 0 0
TOTAL 0.00 30.00 0.00 30.00 1,343,670 1,492,355 1,492,355 0.0%


3203 TRAFFIC ENGINEERING 
    Personal Service 226,902 220,099 226,228
    Operating Expenses 7,249 7,113 7,113
    Service Expenses 10,300 12,898 12,898
    Capital Expenses 15,170 0 0
TOTAL 0.00 3.00 0.00 3.00 259,621 240,110 246,239 2.6%


3204 TRAFFIC OPS/ 3205 LIGHTING 
    Personal Service 939,228 1,078,079 1,078,080
    Operating Expenses 136,173 159,229 159,229
    Service Expenses 789,318 1,370,369 1,370,369
    Capital Expenses 36,261 87,929 87,929
TOTAL 0.00 20.00 0.00 20.00 1,900,980 2,695,606 2,695,607 0.0%


4401-4409 SOLID WASTE 
    Personal Service 4,767,099 5,085,940 5,085,940
    Operating Expenses 987,361 1,059,179 1,059,182
    Service Expenses 3,489,353 3,537,405 3,537,405
    Capital Expenses 125,052 34,200 184,200
TOTAL 0.00 132.00 0.00 132.00 9,368,865 9,716,724 9,866,727 1.5%


TOTAL PUBLIC WORKS
    Personal Service 9,176,828 10,267,266 10,230,881
    Operating Expenses 1,627,054 1,814,742 1,839,096
    Service Expenses 4,913,894 5,695,577 5,713,119
    Capital Expenses 187,978 171,229 315,729
TOTAL 0.00 255.00 0.00 255.00 15,905,754 17,948,814 18,098,825 0.8%


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET


Expenditures
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CITY OF COLUMBIA
FY 08/09 EXPENDITURES


Part Time 
Equ.  


FY07/08


Full Time 
Equ. 


FY07/08


Part Time 
Equ.  


FY08/09


Full Time 
Equ. 


FY08/09


UNAUDITED 
ACTUAL 


EXPENDITURES 
FY06/07


BUDGET 
FY07/08


PROPOSED 
FY08/09 % CHANGE


2600 GENERAL SERVICES
GENERAL SERVICES ADMIN
    Personal Services 0 102,953 104,024
    Operating Expenses 0 1,950 1,950
    Service Expenses 0 5,001 5,241
    Capital Outlay 0 3,100 1,789
TOTAL 0.00 1.00 0.00 1.00 0 113,004 113,004 0.0%


1201 PUBLIC BLDGS/SUPPORT SRVCS
    Personal Services 228,416 242,727 241,365
    Operating Expenses 49,778 57,800 57,800
    Service Expenses 816,681 979,461 979,461
    Capital Outlay 49,782 51,500 51,500
TOTAL 0.00 4.00 0.00 4.00 1,144,657 1,331,488 1,330,126 -0.1%


1120 INFORMATION TECHNOLOGY
    Personal Services 956,577 1,393,281 1,495,689
    Operating Expenses 0 166,383 79,364
    Service Expenses 490,338 692,936 1,003,865
    Capital Outlay 454,204 405,902 229,594
TOTAL 3.00 22.00 3.00 22.00 1,901,119 2,658,502 2,808,512 5.6%


TOTAL GENERAL FUND
    Personal Service 62,763,102 68,060,758 69,288,273 1.8%
    Operating Expenses                5,572,526 5,636,764 5,519,945 -2.1%
    Service Expenses 12,147,951 14,247,333 14,953,300 5.0%
    Capital Expenses 2,014,040 3,197,241 2,950,662 -7.7%
Non-departmental Expenses 7,729,226 8,373,826 11,897,271 42.1%
TOTAL GENERAL FUND 139.00 1,365.50 146.00 1,388.50 90,276,113 99,515,922 104,609,451 5.1%


*Unaudited figures may not reflect complete and final entries or adjustments.
*Actual expenditures may also include prior year carry forwards. FY 08/09 PROPOSED BUDGET


Expenditures
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CITY OF COLUMBIA 
Business License Division 
INTEROFFICE MEMORANDUM 


 
TO:  Missy Caughman, Budget Director/Interim Finance Director 
  
DATE:   April 17, 2008   
 
FROM: Brenda Kyzer, Business License Administrator 
 
RE:  Business License Rate Comparison 
 


 
As requested at the April 2, 2008 City Council meeting, the following is a comparison of 


City of Columbia Business License fees to the 4 largest cities and 2 largest counties that have 
licensing ordinances.  The 5 most standard business categories were chosen to do the comparison 
of the fees.  Arbitrary gross was picked for each of the categories.    
 


Each category ranks the fee charged for a business according to gross from the highest to 
lowest.  As shown in the comparison, Columbia ranks in the lower area in Business License fees 
than comparative South Carolina cities.   
 


The City of Columbia Business License Ordinance is over 35 years old and has not seen 
an increase since 1988.  Its original basis was merely listing businesses alphabetically and setting 
individual rates for each listed business.  In total, we have over 50 different rates.   Since 1975, 
many municipalities and counties have adopted ordinances with the ability to pay as determined 
from national statistics on income and profit as the principal basis for classification.  Cities and 
counties have used either the Standard Industrial Classification (SIC) or North American 
Industrial Classification Systems (NAICS) codes based on indexes of ability to make a profit 
(ability to pay) computed from IRS statistics on business income.    
 


During FY 08/09, the Business License Division will be proposing an amendment to the 
ordinance.  This ordinance will be in compliance with equal protection clauses of the S.C. and 
U.S. constitutions that require any classification not be arbitrary and bear a reasonable relation to 
the legislative purpose sought to be affected.  While the new ordinance can be constructed to be 
revenue neutral, recommendation would be to increase fees by at least 5%.  A public relationship 
campaign is recommended to promote the change in a positive manner. In order to issue 2009 
business licenses under the new codes, it will require that we complete conversion by December 
1, 2008.  Our legacy business license system will also need to be replaced in order to complete 
this conversion. 
 
 We look forward to discussing this proposal with you. Let us know if you have any 
questions or need additional information. 
 


 
Everybody Counts, Everybody Contributes, Everybody Benefits 







City of Columbia  
Business License Rate Comparison 
4 Largest Cities with Licensing Ordinances 
5 Most Common Business Categories 


April 2008 


 
  RETAIL 
  $100,000 GROSS $500,000 GROSS $1,000,000 GROSS
1 GREENVILLE  $ 243.66   $   943.66   $  1,818.66  
2 FLORENCE  $ 196.60   $   876.60   $  1,726.60  
3 SPARTANBURG  $ 189.20   $   849.20   $  1,674.20  
4 CHARLESTON    $ 174.22   $   754.22   $  1,479.22  
5 CHARLESTON CO.  $ 142.70   $   602.70   $  1,177.70  
6 COLUMBIA  $ 132.20   $   612.20   $  1,212.20  
7 RICHLAND CO.  $ 130.30   $   570.30   $  1,120.30  
     
  WHOLESALE 
  $100,000 GROSS $500,000 GROSS $1,000,000 GROSS
1 GREENVILLE  $ 257.50   $   757.50   $  1,382.50  
2 FLORENCE  $ 221.30   $   961.30   $  1,886.30  
3 SPARTANBURG  $ 190.36   $   518.36   $     928.36  
4 CHARLESTON     $ 174.22   $   754.22   $  1,479.22  
5 CHARLESTON CO.  $ 142.70   $   602.70   $  1,177.70  
6 RICHLAND CO.  $ 118.00   $   518.00   $  1,018.00  
7 COLUMBIA  $   90.50   $   330.50   $     630.50  
     
  RESTAURANT 
  $100,000 GROSS $500,000 GROSS $1,000,000 GROSS
1 GREENVILLE  $ 306.50   $1,006.50   $  1,881.50  
2 SPARTANBURG  $ 216.70   $   876.70   $  1,701.70  
3 FLORENCE  $ 196.60   $   876.60   $  1,726.60  
4 CHARLESTON    $ 174.22   $   754.22   $  1,479.22  
5 COLUMBIA  $ 156.50   $   636.50   $  1,236.50  
6 CHARLESTON CO.  $ 142.70   $   602.70   $  1,177.70  
7 RICHLAND CO.  $ 118.00   $   518.00   $  1,018.00  
     
  SERVICE  
  $100,000 GROSS $500,000 GROSS $1,000,000 GROSS
1 SPARTANBURG  $ 566.50   $2,766.50   $  5,516.50  
2 CHARLESTON    $ 391.04   $1,751.04   $  3,451.04  
3 GREENVILLE  $ 243.66   $   943.66   $  1,818.66  
4 FLORENCE  $ 221.30   $   961.30   $  1,886.30  
5 COLUMBIA  $ 201.25   $   912.25   $  1,812.25  
6 CHARLESTON CO.  $ 172.20   $   732.20   $  1,432.20  
7 RICHLAND CO.  $ 130.30   $   570.30   $  1,120.30  
     
  PROFESSIONAL 
  $100,000 GROSS $500,000 GROSS $1,000,000 GROSS
1 CHARLESTON    $ 391.04   $1,751.04   $  3,451.04  
2 GREENVILLE  $ 331.00   $1,131.00   $  2,131.00  
3 FLORENCE  $ 329.90   $1,349.90   $  2,624.90  
4 CHARLESTON CO.  $ 319.70   $1,379.70   $  2,704.70  
5 SPARTANBURG  $ 297.00   $1,397.00   $  2,772.00  
6 COLUMBIA  $ 204.35   $   924.35  


 
Everybody Counts, Everybody Contributes, Everybody Benefits 


 $  1,833.35  
7 RICHLAND CO.  $ 179.50 $   779.50 $  1,529.50  





		CITY OF COLUMBIA

		INTEROFFICE MEMORANDUM

		FROM: Brenda Kyzer, Business License Administrator










Item # Action Items Nov 07 Update April 08 Update


1 Energy Audit Underway Energy Audit Approaching Completion - 
May 08


2 Tied to Energy Audit Tied to Energy Audit


3
Tied to Energy Audit / Using 
Digital Thermostats for all 
replacement units


Installing Digital Thermostats as 
Replacements needed.


4
Tied to Energy Audit / Installing 
Energy Efficient signs for all 
replacements


Installing Energy Efficient Signing as 
Replacements needed.


5
Tied to Energy Audit / Using 
energy efficient lighting for 
replacements


Currently using energy efficient lighting as 
replacements needed.


6 Draft Policy Developed Communicated verbally, policy still needed


7 Draft Policy Underway Communicated verbally, policy still needed


8
Tied to Energy Audit / Currently 
Installing Motion Detectors in 
Some Areas


Motion Detectors Installed in some areas - 
focusing on conference rooms


9 Tied to Energy Audit 
Energy Efficient Units used at 1225 Laurel, 
Washington Sq, Municipal Ct, Fleet 
Services, Eau Claire, Animal Shelter


10 Tied to Energy Audit Underway as appliances are replaced


11 Using Reflective Roofing as 
Roofing is Replaced


Used at City Hall, 1225 Laurel.  Project 
identified for Washington Square


12
Tied to Energy Audit / U&E 
strives for efficiency as standard 
operating procedure


U&E constantly aware of need to operate 
system in most efficient manner possible 
due to meeting system demand 


13
Requires total rewiring in many 
cases, will use as feasible on a 
case by case basis


Requires total rewiring in many cases, will 
use as feasible on a case by case basis


14 Availability is questionable at this 
time Availability is questionable at this time


◦       Develop a plan to install green or reflective roofing on city facilities.


◦       Develop a plan to improve water pumping energy efficiency.


◦       Replace hot water heater units with hot water on demand systems if they are more energy 
efficient.


◦       Encourage Commission of the Blind to install energy-efficient vending machines in all city 
facilities that currently utilize vending machines.


◦       Require city employees to turn off computer monitors each evening and turn off the computer 
over the weekend.


◦       Install motion detectors and/or timers that will turn lights off if room is unoccupied for a certain 
length of time.


◦       Develop plan to perform heating, cooling and ventilation system retrofits (e.g., chillers, boilers, 
fans, pumps, belts) based on the energy audit.  Consider alternative energy resources.


◦       Develop a plan to install ENERGY STAR appliances in all city facilities as deemed appropriate 
and feasible.  


◦       Develop plan to install digital thermostats in city facilities.  Adjust thermostats based on the 
industry standards to reduce consumption.


◦       Develop a plan to install energy efficient exit sign lightings in all city facilities over a defined 
period of time.


◦       Develop a plan to perform energy-efficient lighting retrofits in all city facilities over a period of 
time.


◦       Institute a lights out policy in all city facilities when not in use.


◦       Conduct an energy audit of municipal facilities and implement the recommendations.


◦       Implement an energy tracking and management system.


The Climate Protection Action Plan provides measures to reduce emission levels of the City of 
Columbia consistent with the commitment made in the US Conference of Mayor’s Climate Protection 
Resolution.  The City’s baseline emissions will serve as the threshold for measuring the success of 
these efforts.
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The Climate Protection Action Plan provides measures to reduce emission levels of the City of 
Columbia consistent with the commitment made in the US Conference of Mayor’s Climate Protection 
Resolution.  The City’s baseline emissions will serve as the threshold for measuring the success of 
these efforts.


15 Developing Directive to include 
LEED guidelines


Renovations utilizing LEED certified 
materials, New Construction to Utilize as 
well


Outdoor Lighting


16 80% of Traffic Signals have 
been Converted to LED Continuing to Convert Signals to LED 


17
Working on Streetlight ordinance 
to include energy efficient 
requirement


Working on Streetlight ordinance to include 
energy efficient requirement


18 No action to date No action to date


19 No action to date No action to date


20 Will be included in Streetlight 
Ordinance Will be included in Streetlight Ordinance


 Renewable Energy


21 No action to date
Conversations have taken place with 
SCE&G officials regarding energy 
efficiency


22 Need to evaluate options Need to evaluate options


23 No action to date No action to date


24 Looking at Solar Grant 
Opportunities Looking at Solar Grant Opportunities


Transportation


Vehicle Fuel Efficiency


◦       Purchase green tags / renewable energy certificates if made available.


◦       Use alternative energy sources in municipal facilities when possible.


◦       Develop energy efficient lighting programs for city parks including the greenways, and city 
parking garages.


◦       Develop and implement lighting standard to be used citywide to include specifications 
regarding spacing and lighting levels.


◦       Encourage SCE&G to produce/provide Green Energy.


◦       Purchase green electricity from solar, geothermal, wind, landfill or hydroelectric sources if 
made available.


◦       Require that all new construction and renovations of municipal buildings follow LEED 
Certified guidelines.


◦       Continue to install energy-efficient traffic lights and replace all incandescent traffic signals with 
LED signals.  


◦       Develop ordinance requiring all street lighting inside City limits to be energy-efficient street 
lights (e.g., high pressure sodium) – plan will accommodate normal replacement schedule of existing
lights.


◦       Evaluate street lighting to determine if the average daily time streetlights are on can be reduced 
without compromising public safety.  City will work with SCE&G on this initiative.
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The Climate Protection Action Plan provides measures to reduce emission levels of the City of 
Columbia consistent with the commitment made in the US Conference of Mayor’s Climate Protection 
Resolution.  The City’s baseline emissions will serve as the threshold for measuring the success of 
these efforts.


25 Plans to re-evaluate in Spring of 
08 Re-evaluation planned for near future


26 ◦       Enforce policy to trailer equipment to job sites. Provided oral instructions, 
developing written procedures


Provided oral instructions, developing 
written procedures


27 ◦       Retire old and under-used vehicles and equipment. Implementing as resources allow Implementing as resources allow


28 ◦       Purchase fuel efficient or electric (e.g., hybrid) and/or smaller fleet vehicles.
Departments are encouraged to 
budget for such during upcoming 
budget process


Departments budget's being evaluated for 
such during current budget process


Alternative Fuels


29 ◦       Evaluate option of using alternative fuel in City vehicles. Purchasing vehicles capable of 
using alternative fuels


Purchasing vehicles capable of using 
alternative fuels


30 ◦       Evaluate option of running bio-diesel in municipal fleet.
On Schedule - testing Bio Diesel 
in SW, Plans to convert in 
Spring of 08


Conversation Planned for Summer of 08


31 ◦       Utilize electric vehicles in municipal fleet. Evaluating Options Evaluating Options


32 ◦       Develop and place sticker on municipal vehicles that are using alternative fuels. Must mandate use prior to 
placing sticker on vehicles


Must mandate use prior to placing sticker 
on vehicles


33 ◦       Educate employees regarding use of alternative fuels and encourage use in personal vehicles. No Action to Date No Action to Date


Trip Reduction / Transportation Demand Management


34 ◦       Encourage car-pooling or vanpooling by municipal employees.  Already Encouraging Use of Car-
pooling by Employees


Already Encouraging Use of Car-pooling by 
Employees


35 No action to date No action to date


36 Depts / Div working alternate 
schedules


Alternate Work Scheduled implemented in 
Public Works, under evaluation


◦       Evaluate use of alternate work schedules by municipal employees so arrival and 
departure times are staggered.


◦       Continue to monitor use of take home vehicles and ensure proper justification is in place for all 
approved.


◦       Evaluate option of telecommuting by municipal employee.
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The Climate Protection Action Plan provides measures to reduce emission levels of the City of 
Columbia consistent with the commitment made in the US Conference of Mayor’s Climate Protection 
Resolution.  The City’s baseline emissions will serve as the threshold for measuring the success of 
these efforts.


37 No action to date Initial Conversation with RTA, No Action to 
Date


38 No action to date No action to date


39 Coordinate with and support 
efforts of bicycle committee


Looking for Opportunities to Install Bike 
Lanes and Bike Racks


40 ◦       Institute a “safe routes to school” program.
Coordinate with and support 
efforts of Safe Routes to School 
committee


Rosewood Elementary Approved for Grant, 
Working with Lyon St on Application due in 
June 08


Other Transportation-Related Measures


41 Drafting Policy Drafting Policy


42 Consultant Currently performing 
analysis Consultant Currently performing analysis


43 ◦       Secure stable funding for Midlands Regional Transit Authority. No action to date from staff No action to date from staff


Recycling & Waste


44 Evaluating Options Selection of Standard Recycling Bins 
Underway to Dispatch in City Facilities


45 Continuous Continuous


46 No Action to Date Included as part of CPAC initiatives and 
public outreach efforts


47 Continuous Continuous


48 ◦       Evaluate use of compost material as stabilization material for embankments. In discussions with consultant In discussions with consultant


◦       Conduct a public relations campaign to inform citizens of the City’s composting 
operation and encourage its use.


◦       Utilize city compost material as much as possible.


◦       Develop and Enforce policy to limit idling of municipal vehicles.  Explore anti-
idling software for older vehicles.


◦       Continue studies to determine if further measures can be taken to improve traffic signal 
synchronization.  


◦       Enhance recycling programs in municipal facilities by offering incentives for 
departments/divisions and for solid waste customers.


◦       Conduct a public relations campaign to inform the public of the details of recycling 
programs and encourage recycling. 


◦       Encourage use of mass-transit by municipal employees. Work with RTA to allow 
city employees to ride for free or reduced rate on mass transit.


◦       Evaluate police use of motorcycles and bicycles to determine suitable locations and 
implement accordingly.


◦       Expand community bicycle infrastructure (e.g., dedicated bicycle lanes, additional bicycle parking 
spaces).


Page 4 of 6







The Climate Protection Action Plan provides measures to reduce emission levels of the City of 
Columbia consistent with the commitment made in the US Conference of Mayor’s Climate Protection 
Resolution.  The City’s baseline emissions will serve as the threshold for measuring the success of 
these efforts.


49 ◦       Establish internal system for reuse or recycling of construction and demolition materials. Improvements needed to 
existing efforts Improvements needed to existing efforts


50 Underway Underway


51 Underway Underway


52
Participated in tour of Waste 
Management/Santee Cooper 
facility


Project identified for recovery of Methane 
Gas generated at MWWTP


53 Completed Completed - Program Very Successful


54 Underway Continuous Effort Citywide


55 Information being provided as 
requested Continuous Effort Citywide


Land Use


56 On-Going On-Going


57 No action to date No action to date


58 No action to date No action to date


59 Continuous Included as part of CPAC initiatives and 
public outreach efforts


60 Grant approved for first phase of 
tree survey


RFP Drafted / to be Advertised in Near 
Future


61 Evaluation needed to determine 
possibilities


Evaluation needed to determine 
possibilities


◦       Perform Tree Survey and develop Five Year Plan for Maintenance and 
Replacements


◦       Institute programs to preserve open space


◦       Educate public about the requirements of the landscape ordinance


◦       Modify landscape ordinance to allow planted green rooftops as an option to meet the landscape 
ordinance tree density factor requirement.


◦       Review and modify planning and zoning codes to discourage sprawl and promote green space
through such practices as infill development, traditional neighborhood development and mixed use 
neighborhood development


◦       Promote Forever Forest and Treasured Trees Programs


◦       Evaluate establishing methane recovery in local wastewater treatment plant and 
landfills.


◦       Implement Electronic Waste Recycling Program for Residential Customers (State
Law limits the city’s ability to provide electronic-waste services to commercial 
customers).


◦       Utilize recycled items when possible.


◦       Provide advice and information to commercial businesses and the public on 
recycling hazardous substances.


◦       Implement solid waste reduction programs.  Reduce use of paper through copying
on both sides, minimize printing when information can be read on the Internet and 
require grant applicants to use both sides of the paper.  


◦       Evaluate on-line grant applications for the city’s grant programs (community 
promotions, accommodations, hospitality,  community development block grant, etc.)
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The Climate Protection Action Plan provides measures to reduce emission levels of the City of 
Columbia consistent with the commitment made in the US Conference of Mayor’s Climate Protection 
Resolution.  The City’s baseline emissions will serve as the threshold for measuring the success of 
these efforts.


62 Continuous Continuous


63 Continuous Continuous


64 No action to date
No action to date - staff evaluating 
possibilities, will be also tied to Upcoming 
Storm water Permit


65 No action to date No action to date


◦      Review existing parking lot ordinance and consider incentives for retrofitting existing parking 
lots. Encourage use of pervious paving and best practices to reduce runoff.  


◦      Create a reward system for development projects that go beyond the tree protection 
requirements or in other ways demonstrate environmentally sensitive design.


◦       Continue to fund efforts to perform landscape maintenance and  planting of shade 
trees


◦       Encourage planting of new trees and shrubs strategically to shelter buildings and 
reduce fuel consumption needed to cool buildings.
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EVERYONE COUNTS, EVERYONE CONTRIBUTES, EVERYONE BENEFITS 
 


CITY OF COLUMBIA 
PUBLIC WORKS DEPARTMENT 


                                                                                                                                                             


INTEROFFICE MEMORANDUM 


TO: CHARLES P AUSTIN, SR, CITY MANAGER 


FROM: MELISSA SMITH GENTRY, PE, PUBLIC WORKS DIRECTOR 


SUBJECT:  CLIMATE PROTECTION ACTION PLAN / APRIL 2008 UPDATE  


CC:  ALLISON BAKER, ASSISTANT CITY MANAGER FOR PUBLIC SERVICES 


 DAVID KNOCHE, GENERAL SERVICES DIRECTOR 


 MELISSA CAUGHMAN, INTERIM FINANCE DIRECTOR 


DATE: 4/25/2008 


 


Attached is an updated copy of the City’s Climate Protection Action Plan approved by Council 
last May. This document for reducing the amount of municipal greenhouse gas generated is 
being used by all departments as a road map for improving the city’s environmental record with 
measurable success.  
 
There are many activities underway that clearly demonstrates commitment to the plan on all 
levels of operation.  Some of these activities are identified below: 


 Energy efficient lighting, energy star equipment and energy efficient roofing has been 
added to many City facilities   


 LEED certified materials are being used for retrofits as well as new construction 
 Consideration is being given to fuel-efficient vehicles with each vehicle purchased. 
 IT has a commitment from Dell to plant for each computer purchased as part of the 


computer rollout currently underway.   
 Parks and Recreation is committed to installing recycling containers in all park facilities 


and encouraging organizations renting city facilities to be environmentally conscious of 
materials used for events promoting recycling of waste.   


 Parks and Recreation is also focused on the health and wellness of employees and 
citizens which is linked to clean air initiatives.  


 There is a continued effort to promote the Forever Forest program with plans to develop 
educational sessions (internal and external) regarding the value and maintenance needs of 
trees and landscape.  


 The upcoming NPDES Storm Water permit will have an impact on issues involving the 
storm water system. Consideration/evaluation of impervious paving materials is 
underway and will be recommended for inclusion in city ordinances in the future.   


  Effort is underway to increase the number of sidewalks around the city and to begin 
adding bike lanes and bike racks in locations where feasible. 







The abovementioned activities highlight progress the city’s management team is making to 
ensure compliance to the action plan. The city is in a unique position to use its own actions as an 
example to encourage community-wide participation in reducing greenhouse gas emission. There 
has been much interest citywide regarding the City’s commitment to enhancing environmental 
protection efforts. Reinforcing operational transparency, department heads are being asked to 
consider the environmental impact of each decision made. This will further demonstrate a 
commitment at the highest level to make the action plan a part of the everyday work life.  
 
The challenge at this time is reaching out to all city employees so they may begin to consider 
items in the action plan as they continue to perform their job duties. A solution is form an 
internal “Green Team” to include representatives from each department.  The “Green Team” will 
focus on addressing issues internal to city government to enhance and develop programs 
intended to reduce emissions.  The support for the action plan thus far has been substantial. 
Educating and encouraging all employees regarding the plan will only add to the success of the 
Climate Protection Action Campaign.   
 
It is equally important to establish our baseline emissions level in order to measure the impact of 
the actions being taken as part of the plan.  This process has been slow to develop with much 
attention focused on CPAC activities. Staff continues to work with DHEC on a baseline measure 
using 1996 as a baseline year. 
 
Since the formation of CPAC in January 2007, significant progress has been made to establish 
the Columbia as a leader in this area as featured in the Municipal Association of South Carolina 
UpTown Magazine. Accomplishments include: 


 Development and approval of the action plan  
 Development and website launch in May 2007 averaging 11,514 visits per month 
 Hosting a Green is Good for Business Conference in Sept 2007 (200+ attendees and 42 


vendors) featured in SC Business Review by the Darla Moore School of Business  
 Development and implementation of the Green Business Member program (over 2 dozen 


applications received to date) 
 Hosting Green Business Boot Camps in partnership with the Chamber of Commerce (112 


attendees) 
 Neighborhood Outreach Efforts – launched April 24 at the CCN meeting 
 Green is Good for Kids – Kids Day 2008: rescheduled for May 24 
 Planning the 2nd Annual Green is Good for Business Conference: Oct 7, 2008 


 
Although these efforts have been a result of the entire CPAC committee, committee staff 
members have played a significant role in each of these activities. The work performed has been 
in addition to other responsibilities of their respective positions. This has resulted in a major 
increase in the workload for these individuals. Implementation of the action plan is being 
conducted in conjunction with all other aspects of the CPAC committee and is an on-going 
process. It is the intent of the staff that the action plan becomes a living, breathing part of how 
the city operates on a regular basis.  Efforts to make that a reality have been successful to date 
and will only strengthen the City’s ability to enhance the quality of life in Columbia. 
 
  








 


EVERYONE COUNTS, EVERYONE CONTRIBUTES, EVERYONE BENEFITS 
 


CITY OF COLUMBIA 
GENERAL SERVICES DEPARTMENT 


                                                                                                                                                             


INTEROFFICE MEMORANDUM 


TO: CHARLES P. AUSTIN, SR, CITY MANAGER  


FROM: DAVID KNOCHE, GENERAL SERVICES DIRECTOR 


CC: S. ALLISON BAKER, PUBLIC SERVICES ASSISTANT CITY MANAGER 


 MISSY CAUGHMAN, BUDGET DIRECTOR/INTERIM FINANCE DIRECTOR 


SUBJECT:   ENERGY AUDIT UPDATE 


DATE: 04/24/2008 


 


Attached is a copy of the Energy Audit update provided this week by Ameresco.  They 
have completed the audit of all the buildings and currently are working to complete the 
engineering analysis and cost savings analyses on possible projects. They have provided 
examples of some projects in the update but have not provided details or cost at this time. 
The audit will be complete sometime toward the end of May. Once the audit is complete 
the staff committee will meet to review the findings and make recommendations to you. I 
know this time frame is further out than anticipated when we started the audit but I have 
asked Ameresco to make sure we get a complete accurate audit rather than rushing and 
getting inaccurate information.  
 
Please let me know if additional information is needed. 
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The following overview addresses key areas and highlights of our current effort developing the 
City-wide energy audit and the projected deliverable with associated economic and operational 
benefits that the City of Columbia will derive from this project: 
 


A. The City of Columbia selected Ameresco to conduct a City-wide comprehensive audit of 
all its facilities and operations to identify areas for energy and utility savings 
improvement opportunities. 


B. Ameresco has completed auditing all of the City's facilities which comprise 
approximately 1 million square feet of operational space. We have identified systems and 
equipment that use the majority of each facility’s energy as well as water systems within 
all facilities including administrative, parks & recreation, fire, police, parking garages, 
water treatment plants and waste water treatment plants. 


C. The audit has identified major areas for potential savings including improved lighting, 
domestic water systems, heating ventilation and air conditioning (HVAC), energy 
management systems and controls, PC network power management, etc. 


D. We are in the middle of the engineering analysis work to develop the various project 
opportunities for the City's review. 


E. We have begun developing cost and savings analyses to quantify the opportunities. This 
analysis will display all of the project opportunity measures uncovered with their 
respective savings and economic benefits.  


F. The objective of this comprehensive audit is to enable the City to identify and evaluate all 
potential energy and utility savings opportunities that currently exist. 


G. The City will be able to realize the full extent of energy savings potential by 
implementing these identified opportunities. The key is to take the results of the audit and 
move forward with upgrades and replacement of existing inefficient equipment and 
systems to a state of optimal efficiency.  


H. These improvements will produce a level of energy and utility savings that the City can 
then leverage to fund these improvements without impact to the capital budget and 
lessens need for bond issuance.  This initiative is a win-win for the City and the local 
community.  


I. The structure to achieve this optimal level of efficiency by leveraging savings to fund 
these capital improvements is performance contracting. 


 
Some specific points related to the process are as follows: 


a) Ameresco has been working closely with John David Spade of the City of Columbia to 
finalize the utility baseline for the project. The utility baseline primarily includes 
electrical and natural gas usage. The electric and natural gas utility analysis is 
substantially complete. 


b) Ameresco received water usage data for one month on 4/18/08. The data includes 
building water usage readings from meter readings and irrigation usage from meter 
readings. 


c) The Administration Building at 1225 Laurel Street has been deleted from the scope of the 
project since the utility bills at this building will be paid by the USC small business 
incubator.  
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d) The list of energy conservation measures (ECMs) currently in development include the 
following: 
1. Lighting and lighting controls retrofits – these will be recommended in almost all of 


the facilities. These projects will reduce electric usage and demand while providing a 
better lighting environment.  


2. Domestic water conservation –the City has decided to include a domestic water 
conservation project in the scope. This project will include installing low-flow toilets, 
urinals and sinks along with irrigation controls. Since most City and large municipal 
governments typically process their own water and wastewater, their facilities 
typically do not incur a monthly water and/or sewer charge or bill. However, any 
water conserved by the municipality can be passed on to a revenue paying customer 
of the municipality. Therefore, domestic water conservation projects make good 
sense even for municipalities. Ameresco will be developing contractor pricing for 
this project during the week of 4/28/08. 


3. Replacement or upgrades to HVAC equipment 
• New HVAC system at City Hall; Ameresco is arranging for site visits for 


contractor pricing; an alternative is replacement of the boiler only. 
• Split system and packaged heat pumps at multiple locations. 


4. Install energy management systems (EMS) – Several of the larger buildings will be 
upgraded with new energy management systems using direct digital controls (DDC). 
These systems will be capable of providing more comfortable environments, while 
lowering utility costs. The new systems will allow facilities and maintenance 
personnel to adjust building temperatures, equipment schedules and equipment status 
remotely via a standard internet connection. Smaller buildings will be retrofit with 
new electronic programmable thermostats. 


5. Digester gas beneficial use at the Metro Wastewater Treatment Plant – Ameresco has 
requested (but not yet received) from the City two studies by BP Barber. These 
studies examine upgrades to the digester gas and solid waste processes at the plant. 
These studies are the key to a potentially large energy conservation measure at the 
plant. 


6. Expansion of supervisory control and data acquisition (SCADA) systems at water 
and wastewater plants to optimize usage and minimize energy consumption and 
demand 


7. PC network power management  
8. Waste oil heaters in fire department equipment bays 
9. Elevator modernization at 1136 Washington Street – Ameresco is looking into the 


possibility of replacing the existing older elevators with new elevators. 
10. Photovoltaic (solar power) – Ameresco is looking at installing photovoltaic panels 


and inverters to generate solar electric power at selected facilities to offset a portion 
of the facilities grid-based electric usage. 


11. Nitrogen tire inflation – this measure is evaluated for customers who have a large 
fleet of vehicles. It entails replacing the standard air in tires with nitrogen gas. This 
measure will help to improve fuel economy (gas mileage) and extend tire life. 
Nitrogen tire inflation is currently being used by commercial airlines, off-road 
construction vehicles and race car teams. 








FY 08/09 GENERAL CAPITAL PROJECTS & MAJOR MAINTENANCE - GENERAL FUND


FY 08/09 PROPOSED GENERAL FUND BUDGET FOR CAPITAL PROJECTS $500,000


YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
DEPT/DIV LOCATION DESCRIPTION TYPE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 TOTAL


GENERAL FUND REQUESTED
Fire


Fire/ Logistics To be determined Relocate to a larger fire logistic building Land/structures $1,000,000 $1,000,000
Fire/ Suppression 1002 Broad River Rd Construct Fire Station on Broad River Road Land/structures $2,500,000 $2,500,000
Fire/ Training 2740 The Boulevard Construct classroom building with offices Land/structures $3,000,000 $3,000,000
Fire/ Suppression 1800 Laurel Street Construct 2 additions to the back of Station 1 Land/structures $1,800,000 $1,800,000
Fire/ Suppression 2740 The Boulevard Renovation to 1972 fire station Major maintenance $400,000 $400,000
Fire/ Suppression 153 Atlas Road Renovation to 1980 fire station Major maintenance $400,000 $400,000
Fire/ Suppression Broad River Road near Beatty RdRelocate Station near Broad River Rd & Beatty Rd Land/structures $250,000 $2,575,000 $2,825,000
Fire/ Suppression Garner's Ferry Raod Construct Fire Station near the VA Hospital Land/structures $300,000 $2,750,000 $3,050,000
Fire/ Suppression Mallet Hill Road Construct Fire Station near Mallet Hill Court Land/structures $400,000 $2,830,000 $3,230,000


TOTAL FIRE $10,050,000 $2,575,000 $2,750,000 $2,830,000 $0 $18,205,000


General Services
Support Services Industrial Pk. Fire Replace roof system for fire station Major maintenance $47,800 $47,800
Support Services City Hall/ 1737 Main St Renovations Major maintenance $2,000,000 $2,000,000 $4,000,000
Support Services City Facilities Backup Building generator Mach/Furnish/Equip $75,000 $235,000 $200,000 $100,000 $610,000
Support Services Various Roofs Elastomeric Coating for Public Facilities Major maintenance $105,099 $112,368 $103,429 $114,306 $108,069 $543,271
Support Services 13 City Buildings Repair sprinkler system Major maintenance $75,000 $50,000 $60,000 $185,000
Support Services 1136 Washington St Elevator Upgrades Major maintenance $450,000 $450,000
Support Services 1225 Laurel St Purification of cooling towers Major maintenance $54,000 $54,000
Support Services 1900 &1924 Calhoun/1737 Main SAlarm Systems Major maintenance $36,000 $12,000 $12,000 $12,000 $12,000 $84,000


TOTAL GENERAL SERVICES $2,842,899 $2,409,368 $375,429 $226,306 $120,069 $5,974,071


Public Works
Public Works City Limits Citywide Road Improvements/resurfacing Major maintenance $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000
Public Works City Limits Elimination of tripping Hazards on sidewalks Major maintenance $30,000 $30,000 $20,000 $20,000 $20,000 $120,000
Public Works City Limits Improvements realted to ADA specs at intersectionsMajor maintenance $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Public Works City Limits Fencing to provide security under bridges Structures $35,000 $35,000
Public Works City Limits Road rebuild Gills Creek $800,000 $800,000
Public Works City Limits Road rebuild of portion of Bower Parkway Major maintenance $1,158,000 $1,158,000
Public Works City Limits Road rebuild - Bradstone Major maintenance $143,279 $143,279 $143,279 $143,279 $143,279 $716,395
Public Works City Limits Citywide Sidewalk installations Major maintenance $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000


TOTAL PUBLIC WORKS $3,516,279 $1,523,279 $1,513,279 $1,513,279 $1,513,279 $9,579,395


Parks & Recreation
Parks Parks & Recreation Tennis Courts resurfacing Major maintenance $820,000 $820,000
Parks Parks & Recreation Light poles - replacements at various athletic fields Major maintenance $520,000 $520,000
Parks Various City Parks Basketball Courts resurfacing Major maintenance $260,000 $260,000
Park Rangers Riverfront Park Little Red Schoolhouse - Renovation of building Structures $20,000 $20,000
Parks Various City Parks Playground equipment - Fairwold, Greenview, ValenStructures $150,000 $150,000
Parks Various City Parks Playground equipment - Lorick, Emily Douglas, Sim Structures $150,000
Parks 25 City parks Signs for City parks Structures $76,500 $76,500
Park Rangers Riverfront Park Turbine House renovation Major maintenance $20,000 $20,000
Park Rangers Riverfront Park Riverfront Park Repave Entry Major maintenance $24,750 $24,750
Park Rangers Riverfront Park Riverfront Park North End Building maintenance Major maintenance $15,850 $15,850
Parks Rosewood South Owens Southern Storage/ Office Building Structures $10,500 $10,500
Parks Various City Parks Turf/ Plant life Major maintenance $114,000 $114,000


TOTAL PARKS & RECREATION $2,031,600 $150,000 $0 $0 $0 $2,031,600


TOTAL FY 08/09 GENERAL CIP/MAJOR MAINTENANCE $18,440,778 $6,657,647 $4,638,708 $4,569,585 $1,633,348 $35,790,066


CITY OF COLUMBIA


4/25/2008
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The following facilities have been completely renovated.  
 


Lorick Park/1600 Lorick Avenue 
1. Install drainage system at left elevation           
2. Paint all interior and exterior walls and trim         
3. Repair concrete walkways             
4. Replace all exterior doors            
5. Install VCT (vinyl commercial tile) in foyer and game room       
6. Install interior and exterior basketball goals and backboards         
7. Refinish interior basketball court floor           
8. Rebuild exterior basketball court     
9. Relocate playground equipment             
10. Repair all leaks and resurface roof           
11. Repair/replace duct work and vents            


      12. Replace all ceiling tile             
      13. Replace fencing at all ball fields            
              
 


Keenan House/801 Wildwood Avenue 
1. Replace “t 1-11 siding” and fascia     
2. Paint all interior and exterior walls and trim              
3. Repair leaks and resurface roof               
4. Repair gym ceilings                  
5. Repair gutters and down spouts      
6. Install additional fencing and gates at drainage ditch             
7. Repainting of Likeness of Dr. King    
8. Replace fencing at all ball fields                   


                 
Pacific Park/200 Wayne Street 
1. Paint all exterior and interior wall and trim     
2. Install new interior and exterior windows and doors       
3. Install new carpet and VCT (vinyl commercial tile)     
4. Install 2 HVAC units       
5. Install sheetrock and repair all interior wall          
6. Install drop ceiling and lights        
7. Install 10 fountains (toilets and sinks)      
8. Replace/repair soffit and overhang       
9. Replace refrigerator/stove and compression hood     
10. Replace fencing at all ball fields     
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James Clyburn Golf Center/2091 Slighs Avenue 
1. Installed chair rail 
2. Installed new concrete sidewalks and pad 
3. Painted all interior and exterior walls and trim 
4. Installed and update park lighting 
5. Installed new hardware and fixtures 
6. Installed new park signage      


 
 


Valencia Park/710 S. Kilbourne Road 
1. Built new press box 
2. Built new concession and bathroom building 
3. Installed new curb, gutters, and sidewalks 
4. Built new baseball field 
5. Installed sod at field and concession stand 
6. Installed irrigation 
7. Installed new park benches 
8. Installed new park signage 
9. Installed concrete pads for bleachers 
10. Installed new fence  
11. Installed new scoreboard 
 


 
In addition to routine maintenance the following facilities have undergone capital 
improvements which are listed below.     


 
Martin Luther King Park/2300 Greene Street 


1. Replaced “t 1-11 siding” and fascia board    
2. Painted all interior and exterior walls and trim              
3. Repaired leaks and resurface roof               
4. Repaired gym ceilings                  
5. Repaired gutters and down spouts      
6. Installed additional fencing and gates at drainage ditch            
7. Repainted  Likeness of Dr. King 
8. Updated area park lighting and monument lighting    


 
 
Emily Douglas Park/2500 Wheat Street      


1. Installed new benches and tables 
2. Installed exterior cast aluminum fence and brick columns at perimeter 
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Sims Park/ 3500 Duncan Street 


1. Painted all exterior walls and trim    
2. Installed picnic tables, benches 
3. Replaced roofing material at main clubhouse and picnic shelter 
4. Installed fencing at HVAC units 
5. Installed curb, gutter and sidewalk    
  


 
Hampton Park/117 Brandon Avenue 


1. Repaired/Replaced split rail fence    
      2.   Closed in screen porch 
      3. Installed new HVAC unit   
                       
Ben Arnold Center/1100 S. Holly Street         


1. Replaced damage ceiling tile         
2. Replaced HVAC units at Gymnasium 


 


Columbia Art Center/1932 Calhoun Street  
1. Built room for kiln’s                 
2. Relocated GFCI outlets         
3. Relocated thermostat           
4. Installed Vinyl Commercial Tile (VCT) throughout  
5. Remodeled bathroom to include new toilet/sink     
6. Repaired leaks in roof and resurface existing roof  
7. Replaced all gutters and downspouts     
8. Painted exterior walls and trim      
  


Earlewood Park/1111 Parkside Drive 
1. Repaired drains at amphitheater       
2. Installed new HVAC unit at main clubhouse   


 
Hyatt Park/ 950 Jackson Avenue 


1. Rebuilt exterior basketball court          
2. Installed new tables and benches 
3. Repaired gutters, downspouts and leaks at main clubhouse roof 


 
 
Woodland Park/6500 Olde Knight Parkway 


1. Repaired all leaks and resurface roof 
2. Installed new ductwork and HVAC units         
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Maxcy Gregg Pool/1650 Park Circle 


1. “Spall” repaired and rust protection         
2. Installed new “Rola-Chem” Automated PH/ORP Controller      
3. Painted all interior and exterior walls and trim        
4. Resurfaced pool deck       
5. Repainted safety markers on deck  


 
Eau Claire Print Building/3907 Ensor Avenue 


1. Painted interior areas                 
2. Replaced damaged ceiling tile         
3. Repaired drywall at corners       
4. Repaired all leaks and resurface roof       


            
      


Finlay Park/930 Laurel Street 
1. Repaired and paint all railings           
2. Painted all exterior and interior walls and trim at clubhouse           
3. Repaired all retaining walls, concrete walks and brick work   
4. Repaired/replaced/upgraded 


 
Drew Park 


1. Installed lighting at walking trail 
 
 
Katheryn M. Bellfield Booker Washingtom 


1. Installed new industrial suppression hood 
2. Installed new cabinets  
3. Installed new industrial stove 
4. Repaired leaks in roof  


 
 
Additional facilities with completed roof repairs 


1. Parks and Recreation Administration building 
2. Pinehurst Park 
3. Capital City Stadium 
4. Greenview Park 
5. Mays Park 
6. Riverfront Park                 
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